The Largest Independent Electrical-Mechanical Sales and Service Company in the Northeast
VOLUME 6 ISSUE 9

Continuing
with the 75th
year celebration,
this third 25-year
version of the
Longo Letter
focuses on
the years
1996-2020. During this time, Longo
upgraded its facilities to handle larger
apparatus and equipment. The move
from Morris Plains to Wharton expanded
the company’s physical capacity and
provided a much-improved workplace
for the staff in terms of safety, training,
and atmosphere.
As always, the success during this time
was due to the key elements of
Management: planning, organizing,
staffing, directing and controlling.
These management principles, along
with engineering, artisans, facilities and
a strong desire to fulfill customer needs
formed Longo’s foundation.
Longo’s slogan, Service Through
Knowledge®, continues to drive the
entire operations, and includes further
systems development and facility
upgrades to support the company’s
ever-increasing scale. The move to
Wharton expanded Longo’s facilities to
70,000 square feet and set the path for
the company’s future growth.
This new facility provided higher plant
headroom and increased crane capacity,
enabling the company to better handle
larger equipment. A massive, embedded
steel plate was installed in the test area
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to isolate units being tested from any
extraneous vibrations, etc. An automated winding machine was added to
properly form the copper by double
bending it to remove its “stiffness” and
allow the wire to “lay flat” onto its
form. Furthermore, epoxy resins are
applied during the process to construct
a solid mass, which enables flexible
rigidity and excellent heat transfer.
Another important upgrade was the
automated commutator undercutting
machine, which ensures a precise,
repeatable work product, which was
ideal for the major Staten Island Ferry
Boat propulsion motor retrofits
mentioned in this newsletter. Also, we
were called on to upgrade NYC’s
subway fans, which was a key step in
the company’s entrance into the fan and
blower market.
Expanding the company’s engineering
group unlocked more opportunities to
perform turnkey services of major
electrical and mechanical failures.
Underpinning this work, as always at
Longo, was people development.
Joseph M. Longo (JML) went to
Harvard Business School for three
weeks each year, over three consecutive
summers, in their Owner/President
Management program. “It focused on
leadership, personal growth, strategic
vision, and provided a broader global
perspective, deeper understanding of
operations, and greater insights into
driving excellence. [He emerged] ready
to inspire an agile culture, lead change,
capitalize on innovation, and sustain
enterprise success.”
As JML was preparing to take over as
President, then owner, the company
engaged a consultant, George Mammola,
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to assist in the process. In 2002, JML was
named President and Joe Sr. moved to
Chairman. JML assumed full ownership
in May 2005 and Joe Sr. retired.
In 2005 we were named Hitachi/General
Electric’s National Service provider of
Wind Power Generator service for
North America. A major event!
2005 also saw the opening of a new
Service Center in the Philadelphia area,
thus, expanding the base territory
through southern New Jersey, eastern
Pennsylvania and Delaware.
JML celebrated his 25th anniversary
with the company in 2011. This journey
began when he was just 10 years old,
rewinding his first motor then. This
happened when Joe came with me to
the office on Saturday mornings in
1972, and rather than watch me do
paperwork, he spent his time in the
plant watching the winders. One day he
told me he wanted to rewind a motor, so
I arranged for him to do so. When he
completed the job, the motor ran, and he
was hooked on “the business.” After
eighth grade, he spent every summer
through college successfully working at
the business in every department, which
gave him an understanding of the
company’s nuances that serve him most
well to this day.
Joe is a very hard worker with very
high customer service awareness and
leadership. Ever aware of prospective
opportunities, he has continued the core
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business model of his predecessors with continuing growth
for everyone in the firm. In addition, he initiated a Supervisory
Control and Data Acquisition (SCADA)** business and with
very talented people has achieved Underwriter Laboratories
(UL508) approval for the construction of Control Panels.
** These devices become the “brains” that give direction to processes of every stripe.
Using Program Logic Controllers (PLC;s) and developing the circuitry and commands
are integral to the process.

In 2012, when hurricane Sandy struck, causing extensive
damage and flooding, the workload became extreme. This
required a previously unused strategy. Our extensive involvement in the International Electrical Apparatus Service
Association (EASA), and networking in setting up the service
organization for the North American Wind Service Alliance
(NAWSA), facilitated the import of numbers of tradesmen
from across the country, i.e., Oklahoma, Texas, Arkansas,
California and Washington. Two large crews worked 24
hours a day, seven days a week from the inception of the
storm on October 30 through to Christmas Eve. It was a
herculean task, but Longo directed the effort and brought
several major waste treatment plants back online.
In 2017, Longo had the opportunity to incubate and lead a
clean energy startup – Anax Power. Joe stepped into the CEO
role and brought his son, Michael, on board as the Head of
Business Development. Anax Power, with its engineering
partners, is developing a modular natural gas turboexpander
generator for natural gas transmission pipelines. The 500KW
Anax Turboexpander (ATE) generates clean power from
natural gas, without combustion. It uses the pressure drop in

pipelines to spin a turbine at pressure regulating stations that
drop high pressure gas to lower pressures.
Let me take this opportunity to acknowledge a few of those
who, in a special way, contributed to the success of this once
fledgling company to one that is known and recognized as a
leader in the electrical-mechanical service-sales industry.
One, Peter C. Longo, my brother, who recently passed away,
was an integral part of the business and its development for
many years. He was most capable and always tended to the
customers’ needs in a dedicated manner. He was an effective
manager, who was highly rspected and admired by his peers.
Also of note was John Hamann, also departed, a very early on
associate, who served for 39 years and, too, was instrumental
in our success. He loved and was devoted to his work, and
was highly recognized for his knowledge and dedication. Be
assured that we value the respective contribution of every
single associate that ever worked with us. We salute you all!
And, lest we not forget how this all started, we owe a tremendous debt of recognition and gratitude to our founder, John R.
Longo, who started the business in his basement in 1945 with
a mere $700 and a dream. He would be astonished to see how
his heirs have managed to take his embryonic business to
such a level.
The success of this company is a tribute to the many selfless
people that were instrumental in the achievement of these goals.
We salute them all! Both dearly departed and alive!
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